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STRATEGIC
PLAN FOR THE
2022-2024
PERIOD

T

he Securities Market Commission (CMVM) Strategic Plan for
the 2022-2024 period, discloses the main guidelines that will
conduct our choices, decisions, and actions over the next three
years. This plan is based on the diagnosis of the internal and
external setting to the CMVM and takes the post-pandemic
recovery situation and the latest macroeconomic and society
developments in general, into particular account.
This strategy is founded on the previous Strategic Plan
2017- 2021, which followed an important agenda for internal
and management modernisation, regulatory and supervisory
simplification and streamlining, as well as enhancing
communication and the relationship with all the stakeholders.
The Plan benefited from interacting with CMVM stakeholder
representatives.
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MISSION
INVESTOR PROTECTION
STABILITY AND INTEGRITY OF FINANCIAL MARKETS
CAPITAL MARKET DEVELOPMENT

T

6

he CMVM's mission is to ensure the integrity, stability, and
development of the financial instrument markets, promoting
investor protection and trust, in order to foster economic growth
and social well-being.
Accordingly, we are an independent and rigorous regulatory
body, developing adequate, participatory, and proportional
regulation; implementing effective, timely and consistent
supervision of the market and the entities that operate therein;
and promoting informed and responsible decisions by investors
that contribute to the pursuit of their objectives and to market
development.
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VISION
CREDIBILITY AND TRUST BENCHMARK FOR REGULATION
AND SUPERVISION
CHANGE AND INNOVATION CATALYST FOR A MORE
DEVELOPED AND SUSTAINABLE MARKET
TRANSPARENT, AGILE, AND EFFICIENT ACTION

I

n an ever-changing financial ecosystem, the CMVM aims
to increase its worth for consumers and all financial sector
participants.
Thus, our vision reinforces the CMVM's position as a credible
and competent benchmark for regulation and supervision of the
financial system through independent, consistent, thorough and
timely action, that promotes investor and company confidence
and financial stability; an Authority that catalyses changes and
innovation, which contributes to the sustainable development
of the capital market in Portugal and makes it a permanent and
competitive alternative in financing of companies and in the
channelling citizens' savings for the benefit of society; and a
modern, transparent, agile, and efficient Authority, focused on
pursuing the public interest and servicing investors.
To this end, the CMVM engages in an active and permanent
relationship with all stakeholders in the financial ecosystem by
being open-minded and willing to engage.
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VALUES
INTEGRITY
TRANSPARENCY
TIMELINESS
THOROUGHNESS
COOPERATION
INNOVATION

T

he CMVM governs its conduct by ethics, asserting values such as
integrity, thoroughness, and transparency in the exercise of its
activity.
Our decision-making takes the legitimate interest of investors,
market stability and competitiveness into account, independently
of the Government and market operators.
We act consistently, proportionally, and pragmatically,
prioritising the materiality of the problems and the adequacy of
the solutions, encouraging good practices, and sanctioning illegal
and unacceptable behaviour.
We are accessible and receptive, transparent, and open to change
and new ideas.
We are committed to effective and efficient management to
achieve excellence and we value developing the CMVM team,
seeking out their motivation and encouraging teamwork,
communication, knowledge sharing and innovation, for increased
dynamic both within and outside the organisation, so that our
activity has a real impact.
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CONTEXT
AND PERSPECTIVES
POST-COVID19 ECONOMIC RECOVERY
TECHNOLOGICAL INNOVATION AND DIGITALISATION
SUSTAINABLE FINANCE AND ENVIRONMENTAL,
SOCIAL AND GOVERNANCE FACTORS
DEVELOPMENT OF THE CAPITAL MARKETS UNION

T

he CMVM continuously monitors the economic and social
environment and the main trends in the financial sector, in
order to fully understand the challenges faced by investors,
supervisees and the various market participants. It thus has
the ability, at any given moment, to identify the main risks and
opportunities and adapts its actions accordingly.
The European capital markets, wherein Portugal is included, will
be marked in the coming years by four major challenges: postpandemic recovery, digitalisation, and decentralized finance;
environmental, social, and corporate governance sustainability;
and the development of the Capital Markets Union.
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POST-PANDEMIC
ECONOMIC
RECOVERY

D

espite the positive outlook, the effects, and consequences of
the pandemic on the economy and the markets may continue,
thereby heightening investors, companies and the financial
sector vulnerabilities caused by high levels of indebtedness and
possible pressure on asset prices within a context of significant
uncertainty and which includes the fiscal and monetary policies
of the coming years.
In this way, capital markets are an alternative solution for
business capitalisation and for promoting balanced, diverse, and
sustainable financing of economic growth, breaking with the
tradition of corporate financing concentrated almost exclusively
in the banking sector. It is therefore important to ensure that the
capital market is a solution for using savings and that investment
is largely channelled to financing the Portuguese economy.
Concomitantly, we are witnessing profound social changes
in work organisation, an increase in the use of information
technologies when investors' access financial services and a
sustained accelerating pace in technological and digitalisation
progress. This paradigm shift is observed in a context of
reduced financial literacy of the Portuguese population, which is
important to bear in mind.
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TECHNOLOGICAL
INNOVATION
AND DIGITALISATION

D

11

igitalisation and technology are significantly transforming the
financial system and the way it provides services to businesses
and citizens. The growing digitalisation of our society also leads
to a new generation of investors that are more digitally evolved
and with a more open attitude towards risk.
The appearance of crypto-assets and tokenisation, market
infrastructures and contracts based on decentralised ledger
technology (blockchain) and the development of artificial
intelligence mechanisms applied to the increasing amount of
data available, show great likelihood for disruption in traditional
business models of financial intermediation with competitive
advantages, but also risks that must be continuously and
carefully evaluated.
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TRANSITION TO
A SUSTAINABLE
ECONOMY

T

he transition to a green, more sustainable, and resilient
economy is one of the priorities of the European Union. In this
path, wherein climate emergency took leadership in political,
technical, and regulatory terms, one expects to increasingly
take into consideration, social factors, and good corporate
governance, that should be put into perspective and supported,
bearing in mind the benefits and risks for investors and the
stability of the financial system.
Capital markets are expected to be key players in this area,
combining environmental, social and governance (ESG) factors
and risks into their main activities and redirecting financial
flows to support transitioning into more sustainable growth
models.
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DEVELOPMENT
OF THE CAPITAL
MARKETS UNION
(CMU)

T
13

he pursuit of a single market for capital in the European Union
should be seen as an opportunity to develop the capital market
in Portugal.
Special attention should be paid to initiatives that facilitate
SMEs access to the capital markets, allowing for essential
diversification of funding sources, promoting innovation and
a new strategy for retail investors focused on encouraging
long-term investment and savings.
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FIVE
STRATEGIC
KEY ACTIVITIES
2022 | 2024
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Given the context and challenges outlined above, after
consulting the CMVM's stakeholders and considering the
mission, vision, values, and resources, we chose the following
five strategic guidelines for the 2022-2024 period:

STRATEGY 1
PRIORITISE FAIR TREATMENT OF INVESTORS

STRATEGY 2
FOSTER INVESTMENT AND LONG-TERM SAVINGS
VIA THE CAPITAL MARKET

N

W

E

STRATEGY 3
SIMPLIFY REGULATION AND INCREASE PREVENTIVE,
PROPORTIONATE AND RISK-BASED SUPERVISION

S

STRATEGY 4
ADOPT A POSITIVE ATTITUDE TOWARDS FINANCIAL
INNOVATION AND PROMOTE TRANSITIONING
TO A MORE SUSTAINABLE ECONOMY

STRATEGY 5
DEVELOP OUR HUMAN CAPITAL AND INFORMATION
MANAGEMENT CAPACITY
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STRATEGY 1
Prioritise fair
treatment
of investors

16
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STRATEGY 1
Prioritise fair treatment of investors

I

17

t is part of the CMVM’s DNA to protect investors and promotes inclusion culture, raising awareness for
opportunities in the capital market.
The CMVM's supervisory process
prioritises knowledge of the business
models, the culture of operators, issuers and auditors and the governance of financial instruments in order
to promote best practices and provide improved services and to identify risk situations for fair treatment of
investors.
The CMVM carries out assertive
supervision on the information provided to investors, promoting clarity,
completeness, and accuracy of this
information, and stimulating governance models that guarantee adequate internal and external control
mechanisms for the benefit of investors and the market.
The CMVM ensures that clear and
accurate information is made avail-
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able to the public on the costs, risks
and returns of financial products,
so that investors focus on the overall value of the products and on the
suitability of their needs and not just
on incomplete perspectives of any of
these scopes.
The CMVM promotes retail investor training with a view to increasing financial literacy and increasing
their informed and responsible participation in the capital market.
In order to broaden its knowledge, the CMVM seeks to interact
with new investors who preferably
use new digital media and collect information through the internet and
social networks.
During its supervision and regulation, the CMVM pays special attention in the protection of investor groups that are more vulnerable
or exposed to new or more complex
risks.

STRATEGY 1
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In 2022…
We will focus our action on activities that allow investors to make the
best use of their participation in the
capital market, promoting their fair
treatment, namely through the supervision of product governance
practices and the relationship between costs, benefits and risks in
services and instruments available

on the national market. At the same
time, we will continue to reinforce
information on new trends and risks,
including those arising from digitalisation and the growth of sustainable products and services, as well as
through initiatives to promote financial literacy in Portugal. Key activities
for 2022 include:

IMPLEMENT A NEW METHODOLOGY FOR SUPERVISING THE EXPECTED VALUE
('VALUE FOR MONEY') OF FINANCIAL INSTRUMENTS BY INCLUDING ANALYSIS
OF THE RESPECTIVE COSTS, RISKS AND RETURNS AND THE SUPERVISION OF
PRODUCT GOVERNANCE PRACTICES
PROVIDE THE
INFORMATION

PUBLIC WITH
ON THE

STANDARDISED, CLEAR, AND ACCURATE

COSTS, RISKS AND

RETURNS

OF

FINANCIAL

INSTRUMENTS
INCREASE THE CMVM’S SOCIAL MEDIA PRESENCE, USING ACCESSIBLE AND
APPEALING FORMS OF COMMUNICATION FOR INVESTORS ON THE RISKS AND
OPPORTUNITIES OF THE CAPITAL MARKET
ENHANCE INFORMATION ON DIGITAL DEVELOPMENTS AND TRENDS AND,
PARTICULARLY CONCERNING CRYPTO-ASSET MARKETS AND THEIR RISKS
FOR INVESTORS
ORGANISE THE WORLD INVESTOR WEEK, PROMOTING FINANCIAL LITERACY
AND GOOD MARKET PRACTICES
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In 2022…

LAUNCH THE INVESTOR REPORT CONCERNING THE MOST RELEVANT ASPECTS
OF THE INVESTOR'S RELATIONSHIP WITH THE MARKET AND THE CMVM'S ROLE
IN PROMOTING FAIR TREATMENT OF INVESTORS
DEVELOP A NEW CMVM WEBSITE, WHICH WILL INCLUDE AN INVESTOR PORTAL
THAT WILL BE AVAILABLE IN 2023
IMPLEMENT, TOGETHER WITH THE CNSF, RECOMMENDATIONS FROM THE
EUROPEAN COMMISSION ON FINANCIAL COMPETENCE FRAMEWORK FOR
ADULTS
IMPLEMENT AN ALTERNATIVE DISPUTE RESOLUTION SYSTEM
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STRATEGY 2
Foster investment
and long-term
savings via
the capital market

20
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STRATEGY 2
Foster investment and long-term savings
via the capital market

T

21

he CMVM’s effective and efficient
action contributes to the dynamism
and credibility of the financing ecosystem of the Portuguese economy
via the capital market, both for issuers and for asset management, simplifying the financing of new and innovative projects within the scope of
the post Covid-19 economic recovery.
As such, the CMVM takes an active role in developing financing,
investment, and savings alternatives by market operators, which respond to the needs of companies and
families, namely through shares,
bonds, investment funds and other instruments such as investment
companies for promoting the economy, loan funds or venture capital
instruments.
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The CMVM actively contributes
to removing obstacles and creating conditions that enable effective
financing of companies, especially SMEs, by resorting to the capital
market.
The CMVM actively contributes
creating conditions, namely competitiveness and reliability, that enable the asset management sector to
operate in a setting that enables it to
develop and expand.
The CMVM promotes efficient
and effective registration and supervision of products for retirement
savings under its responsibility, providing a timely response to operators and increasing the confidence
of families in channeling long-term
savings to the market.

STRATEGY 2
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In 2022…
We will be proactive in promoting the
capital market as an essential vehicle for financing the economy and a
fundamental instrument for promoting long-term savings by Portuguese
families. To this end, we will seek
to align positions among the major stakeholders in the market, we
will disclose and explain the advan-

tages that the capital market can offer, and we will advocate policies that
encourage savings and investment.
Portugal remains out of step with other advanced economies in this aspect
which is essential for its development,
and which needs to be attended for the
benefit of the economy and the citizens. Key activities for 2022 include:

PROMOTE COMBINING EFFORTS OF DIFFERENT STAKEHOLDERS IN THE CAPITAL
MARKET’S ECOSYSTEM (BUSINESS SECTOR, MARKET PLATFORMS, FINANCIAL
INTERMEDIARIES, ASSET MANAGERS, AUDITORS, AND INSTITUTIONAL AND
RETAIL INVESTORS) BY WAY OF A COMMON GROUND AIMED AT PROMOTING THE
DEVELOPMENT OF A SUSTAINABLE CAPITAL MARKET FOR THE ECONOMY AND
CITIZENS
PROVIDE THE “ISSUER GUIDE”, A WEBSITE FOR SUPPORTING COMPANIES IN
ACCESSING THE CAPITAL MARKET
PROMOTE A NATIONAL MARKET FINANCING ROADMAP WHEREIN MEETINGS
WITH REPRESENTATIVES OF THE NATIONAL BUSINESS SECTOR ARE HELD TO
PRESENT AND DISCUSS THE “ISSUER GUIDE” AIMED AT DEMYSTIFYING THE
COMPLEXITY OF THE FINANCING RULES FOR COMPANIES, PARTICULARLY SMES,
BY RESORTING TO THE CAPITAL MARKET
PROMOTE MARKET EFFICIENCY BY ADOPTING SPEEDIER REACTION TIME

22
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In 2022…

ENSURE EFFICIENT AND EFFECTIVE REGISTRATION AND SUPERVISION OF
ENTITIES, ISSUANCE OF FINANCIAL INSTRUMENTS AND PAN-EUROPEAN
PERSONAL PENSION PRODUCTS (PEPP) THAT SUBSEQUENTLY FALL UNDER THE
SCOPE OF THE CMVM’S SUPERVISION
PUBLISH A PAPER ON LONG-TERM SAVINGS AND THE CAPITAL MARKET IN
PORTUGAL
HOLD THE ANNUAL CMVM CONFERENCE ON LONG-TERM SAVINGS THROUGH THE
CAPITAL MARKET
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STRATEGY 3
Simplify regulation
and increase
preventive,
proportionate
and risk-based
supervision
N

W

E

S
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STRATEGY 3

N

W

E

Simplify regulation and increase preventive,

S

proportionate and risk-based supervision

T

25

he CMVM upholds its commitment
to regulatory simplification, eliminating undue regulatory charges
and costs and favouring proportional
treatment, contributing to the competitiveness of the market and of the
entities that operate or intend to operate therein.
The CMVM actively contributes to the convergence of supervisory practices at the level of the
European Securities and Markets
Authority (ESMA), to the construction of the Capital Markets Union
and to the development of international standards through the
International
Organization
of
Securities Commissions (IOSCO).
Additionally, it actively participates
in other institutions with responsibilities in the capital market, namely
the Committee of European Auditing
Oversight Bodies (CEAOB), contributing to the development of best international practices and to the competitiveness of the national market.
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The CMVM is committed to developing effective coordination with
other financial regulators, namely within the scope of the National
Council of Financial Supervisors,
promoting effective and articulated
regulation and supervision of the national financial system, which contribute to financial stability and risk
prevention systemic.
The CMVM monitors trends and
developments in the market, maximising data use to identify emerging risks, both prudential and behavioural, and takes preventive and
risk-based action.
The CMVM discloses its expectations to the market, requiring responsibility from operators to address and prevent risks and problems
identified therein.
The intensity of the CMVM's supervision considers the nature, scale,
and complexity of the risks to which
the different types of operators are
subject to, namely issuers, market

2022 | 2024 STRATEGY

STRATEGY 3

N

W

E

S

structures, asset management, financial intermediation, auditors, and
real estate appraisers.
The CMVM's supervision aims
to prevent money laundering and
terrorism financing, in cooperation
with other national authorities, as
well as permanently monitoring
the financial soundness of the entities subject to its prudential supervision, the quality of audit services
and the performance of superviso-

26
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ry bodies of public interest entities.
The CMVM is in ongoing dialogue
with supervised entities, encouraging practices that meet the previously mentioned objectives of the regulations in force, rendering them with
proportionality and pragmatism, according to the substance of the problems and risks.
The CMVM is focused on damage
prevention and the timely sanctioning of illegal activities.

STRATEGY 3

In 2022…

N

W
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We will continue to focus on the regulatory simplification agenda that
we have been pursuing. Thus, we
will promote adopting essential legal components for the market and
we will develop regulation and supervision of the various legal frameworks approved in 2021 and 2022,
guided by the principles of simplicity, clarity, and proportionality. We
will also be committed to promoting
supervisory convergence in within Europe, particularly pertaining to

S

issues that are central for protecting
Portuguese investors and which are
supervisory objectives, such as sustainable finance, product marketing
practices or good corporate governance. At the same time, we will keep
timeliness and thoroughness in the
interaction with all stakeholders, as
well as in our sanctioning action, at
the top of our action agenda. We will
be carrying out the following besides
the main key activities that will be
developed throughout the year are:

PROMOTE THE ADOPTION OF THE NEW ASSET MANAGEMENT FRAMEWORK
ENSURE THAT THE REGULATION OF THE SECURITIES CODE, THE LEGAL
FRAMEWORK

OF

AUDIT

SUPERVISION, THE

FRAMEWORK,

INCLUDING THE

ASSET

INVESTMENT

MANAGEMENT

COMPANIES

FRAMEWORK

IS

PROPORTIONATE AND ELIMINATES UNDUE REGULATORY BURDENS AND
COSTS
ACTIVELY PARTICIPATE IN THE CONVERGENCE OF SUPERVISORY PRACTICES
WITHIN THE SCOPE OF ESMA, NAMELY A MYSTERY SHOPPER ACTION AND
IN THE COMMON SUPERVISORY ACTIONS CONCERNING THE VALUATION OF
ASSETS IN INVESTMENT FUND PORTFOLIOS AND IN THE DISCLOSURE OF
INFORMATION FOR INVESTORS ON BURDENS AND COSTS OF FINANCIAL
INTERMEDIATION SERVICES
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In 2022…

N
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S

CARRY OUT SUPERVISORY ACTIONS AIMED AT ASSESSING INFORMATION
REPORTING PRACTICES ON SUSTAINABILITY BY ISSUERS, ASSET MANAGERS
AND FINANCIAL INTERMEDIARIES
INCREASE THE NUMBER OF ON-SITE SUPERVISORY ACTIONS ON THE
PREVENTION OF MONEY LAUNDERING AND TERRORISM FINANCING
STRENGTHEN THE ANALYSIS OF THE QUALITY OF AUDIT SERVICES AND THE
SUPERVISION OF AUDITORS
INCREASE PERFORMANCE ANALYSIS OF SUPERVISORY BODIES OF PUBLIC
INTEREST ENTITIES
FOCUS THE PRUDENTIAL SUPERVISION OF INVESTMENT COMPANIES IN
THE ASSESSMENT OF THE BUSINESS MODEL, SUITABILITY, AND QUALITY OF
GOVERNANCE
STRENGTHEN

SUPERVISION

OF

'ALGORITHMIC

TRADING'

PRACTICES,

PREVENTING ACTIONS THAT MAY BE A RISK TO MARKET INTEGRITY AND
STABILITY
DEVELOP THE ELECTRONIC ONE-STOP-SHOP SYSTEM, WHICH WILL BE THE
CONTACT POINT WITH SUPERVISEES, SCHEDULED FOR 2023
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STRATEGY 4
Adopt a positive
attitude towards
financial innovation
and promote
transitioning to
a more sustainable
economy

29
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STRATEGY 4
Adopt a positive attitude towards
financial innovation and promote transitioning
to a more sustainable economy

T

30

he CMVM monitors the technological innovation used by the different
market actors and values innovative
approaches that enable reducing operating costs or offering new services and products to consumers, ensuring the stability of the markets,
and maintaining high standards of
investor protection.
It also closely monitors the innovation in the decentralisation of
financial services by monitoring the
potential for disruption in traditional business models, the possible ad-
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vantages for investors, but also the
inherent cybernetic risks.
The CMVM focuses on verifying the rules for providing information on the sustainability of products and the impact of ESG factors
on the risks, returns and value of
investments.
It takes a close, pragmatic, and
constructive stance with supervisees in the gradual compliance with
the requirements for providing ESG
information to the market and to investors, combating greenwashing.

STRATEGY 4
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In 2022…
We will bear in mind that integrating technological elements and environmental, social, and corporate
governance factors in business decisions and models, poses new challenges to market operators, investors, and supervisors. The CMVM
will therefore take on a proactive,
critical, and constructive role in

promoting financial innovation and
best management practices in the
capital market, seeking to monitor
trends, mitigate risks and contribute
to constructing efficient and sustainable economy and digital markets that can best serve the economy
and citizens. Among the main key
activities for 2022 are:

CREATE EXTERNAL EXPERT GROUPS ON “ARTIFICIAL INTELLIGENCE AND BIG
DATA”, “ESG INNOVATION” AND “DLT AND BLOCKCHAIN” IN ORDER TO ASSIST
THE CMVM IN MONITORING INNOVATION AND DEVELOPING ITS APPROACH TO
THESE TOPICS
PROMOTE REFLECTION AND CONSULTATION INITIATIVES ON ARTIFICIAL
INTELLIGENCE AND ON DECENTRALISED FINANCE, DLT AND BLOCKCHAIN
STRUCTURING THE “CMVM INOV - CAPITAL MARKET INNOVATION HUB” AS
A POINT OF CONTACT AND ASSESSMENT OF INNOVATIVE PROJECTS IN THE
CAPITAL MARKET AND RELATIONSHIP WITH STAKEHOLDERS
DEVELOP A STRATEGY TO PREPARE FOR THE IMPLEMENTATION OF THE MICA
- MARKETS IN CRYPTO-ASSETS REGULATION AND THE EUROPEAN PILOT
SCHEME FOR DLT-BASED MARKET INFRASTRUCTURES

31

Return to Index

cmvm.pt

STRATEGY 4

2022 | 2024 STRATEGY

In 2022…

DISCLOSE TO THE MARKET THE BEST PRACTICES OBSERVED IN THE NATIONAL
MARKET AS REGARDS SUSTAINABILITY AND MAKE RECOMMENDATIONS IN
LINE WITH DEVELOPMENTS AT EUROPEAN LEVEL
MONITOR THE IMPLEMENTATION OF THE NEW EUROPEAN CROWDFUNDING
REGULATION
DEVELOP INITIATIVES TO PROMOTE FINANCIAL INNOVATION WITHIN THE
SCOPE OF THE NATIONAL COUNCIL OF FINANCIAL SUPERVISORS, NAMELY
PORTUGAL FINLAB
PROMOTE ENERGY EFFICIENCY IN THE CMVM BUILDING

32
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STRATEGY 5
Develop our
human capital
and information
management
capacity

33
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STRATEGY 5
Develop our human capital and information
management capacity

T

34

he CMVM adapts to the evolution
of markets and risks by recruiting
and retaining young talents, training current staff when it comes to
new requirements, namely technological and those linked to sustainability while taking into account the
reconciliation of professional and
personal life.
The CMVM values and uses
the unique experience and knowledge of those who have been with
the institution the longest and creates a participatory, motivating,
and open-to-innovation work environment that enables young staff
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to have an effective impact on the
organisation.
The CMVM promotes more efficient interaction with the supervised
entities and develops an adequate
information management system
that ensures the quality of the data
received and the automation of risk
reports and warning signs.
The continued focus on human
capital and information management allows the CMVM to increase
performance and productivity, reducing reaction and decision times,
without harming the quality and
depth of analyses.

STRATEGY 5
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In 2022…
As with any organisation, the effectiveness with which we will achieve
our mission will depend on our people and technology, as well as the
working conditions available to
them. We will therefore continue
to be committed to recruiting motivated young people with a desire
to have a positive impact on society and the market, to value and retain the very specific knowledge of
our area of activity, to promote the

training of our entire team and to
find ways to balance between professional, personal, and family life.
At the same time, we will develop a
coherent and transversal approach
to the strengthening of skills and instruments that allow us to optimise
the management of the increasing
number of data, which is an essential condition for success in fulfilling our mission. Among the key activities for 2022, we will:

IMPLEMENT A TRAINING PROGRAMME AND ADJUST THE RECRUITMENT POLICY
TO THE PROFILES AND SKILLS THAT ARE NECESSARY FOR IMPLEMENTING THE
STRATEGIC PLAN FOR THE 2022-2024 PERIOD, NAMELY IN TECHNOLOGICAL
AREAS, INCLUDING THOSE PERTAINING TO SUSTAINABILITY AND FINANCIAL
INNOVATION
INCREASE TALENT ATTRACTION AND INCREMENT THE NUMBER OF INTERNSHIPS
ADAPT THE DEFINITION OF CAREERS TO A POLICY OF RETAINING YOUNG
TALENTS
DEVELOP THE TELEWORK POLICY AND IMPLEMENT THE MANAGEMENT SYSTEM
FOR RECONCILING PROFESSIONAL, FAMILY, AND PERSONAL LIFE
IMPLEMENT MEASURES IDENTIFIED IN THE CMVM “STAFF SUGGESTION SCHEME”.
THIS IS AN INITIATIVE THAT ANNUALLY GATHERS, ANALYSES, AND SELECTS
SUGGESTIONS FROM STAFF TO IMPROVE THE FUNCTIONING OF THE ORGANISATION
IMPLEMENT A PROGRAMME TO VERIFY THE QUALITY OF INFORMATION RECEIVED
FROM OPERATORS AND COMPLETE THE AUTOMATION OF RISK REPORTS AND
WARNING SIGNS.
IMPROVE THE SERVICE QUALITY BY REDUCING THE AVERAGE WAITING TIME FOR
CALLS MADE TO THE CMVM l
35
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